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There also are ideological difterences among members of different
sectors, i.e. between government, civil society and business. These
ideological difterences influence what CSR issues are prioritised,
the expectations from business and what gets accepted or practised
as CSR.

Conflictual issues arise from the diversity of these different CSR
perspectives and the tensions between value systems and practices,
and/or any prevalent stereotypes, misconceptions and prejudices.

Cultural issues in CSR pose challenges for achieving a universal
understanding of CSR or for the convergence of practices across
these diverse geographical, socio-political or ideological cultures.
These issues are also challenging when trying to change from one
type of culture to another, or in getting cultural fit for the multina-
tional companies that have to work in and with different cultures

of CSR.

Anupama Mohan

DEVELOPING COUNTRIES

— Development, Poverty

CSR in developing countries incorporates the formal and infor-
mal ways in which business makes a contribution to improving
the governance, social, ethical, labour and environmental condi-
tions of the developing countries in which they operate, while
remaining sensitive to prevailing religious, historical and cultural
contexts.

The category of ‘developing countries’ is used broadly to include
countries that have relatively lower per capita incomes and are less
industrialised. For a listing of countries that might fall into this
grouping, see the World Bank’s classification of lower and middle
income countries.

Far from being a unified field, debate on CSR in develop-

ing countries is extremely diverse, ranging from optimistic views
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about the role of business in society to highly critical perspectives.
However, there seems to be an emerging consensus that developing
countries provide a socio-economic and cultural context for CSR
which is, in many ways, different from developed countries.

In particular, CSR in developing countries has the following
distinctive characteristics:

e CSR tends to be less formalised or institutionalised in terms of
the CSR benchmarks commonly used in developed countries,
i.e. CSR codes, standards, management systems and reports.

o Where formal CSR is practised, this is usually by large, high
profile national and multinational companies, especially those
with recognised international brands or those aspiring to global
status.

e Formal CSR codes, standards and guidelines that are most appli-
cable to developing countries tend to be issue specific (e.g. — fair
trade, supply chain, — HIV/AIDS) or sector led (e.g. agriculture,
textiles, mining).

e In developing countries, CSR is most commonly associated with
philanthropy or charity, i.e. through corporate social investment
in education, health, sports development, the — environment
and other community services.

e Making an economic contribution is often seen as the most
important and eftective way for business to make a social impact,
i.e. through investment, job creation, taxes, and — technology
transfer.

e Business often finds itself engaged in the provision of social
services that would be seen as government’s responsibility in
developed countries, e.g. investment in — infrastructure, schools,
hospitals and housing.

e The issues being prioritised under the CSR banner are often
different in developing countries, e.g. tackling — HIV/AIDS,
improving working conditions, provision of basic services, supply
chain integrity and poverty alleviation.
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e Many of the CSR issues in developing countries present
themselves as dilemmas or trade-offs, e.g. — development ver-
sus environment, job creation versus higher labour standards,
strategic philanthropy versus political governance.

e The spirit and practice of CSR is often strongly resonant with
traditional communitarian — values and religious concepts in
developing countries, e.g. African humanism (ubuntu) in South
Africa, coexistence (kyosei) in Japan and harmonious society

(xiaokang) in China.

The drivers for CSR in developing countries include:

e Cultural tradition — drawing strongly on deep-rooted indige-
nous cultural traditions of philanthropy, — business ethics and
community embeddedness.

e Political reform — including democratisation, — globalisation
and liberalisation, which can drive business behaviour towards
integrating social and ethical issues.

e Socio-economic priorities — including poverty alleviation,
healthcare provision, — infrastructure development, education
and empowerment of marginalised groups.

e Governance gaps — where CSR is seen as a way to plug the
‘governance gaps’ left by weak, corrupt or under-resourced gov-
ernments that fail to adequately provide various social services.

e Crisis response — including philanthropic responses to eco-
nomic, social, environmental, health-related or industrial crises,
catastrophes or accidents.

e Market access — seeing unfulfilled human needs as an untapped
market, including the now burgeoning literature on ‘— Base of
the Pyramid’ strategies.

e International standardisation — including the adoption of global
CSR codes and standards by the subsidiaries of multinationals or
national companies wishing to export.
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e Investment incentives — including investments in developing
countries being screened for CSR performance through the trend
of socially responsible investment (SRI).

e Stakeholder — activism — in the absence of strong governmental
controls over the social, ethical and environmental performance
of companies.

e Supply chain — including the social and environmental require-
ments that are being imposed by multinationals on their supply

chains, especially among small and medium-sized companies.

The focus on CSR in developing countries can also be a cata-
lyst for identifying, designing and testing new CSR' frameworks
and business models, e.g. Visser’s CSR Pyramid for Develop-
ing Countries and the C.K. Prahalad’s Bottom of the Pyramid
model.

Research into CSR in developing countries is still relatively
underdeveloped and tends to be ad hoc with a heavy reliance
on convenience-based case studies. The focus is often on high
profile incidents or branded companies and a few select coun-
tries (e.g. Brazil, China, India, South Africa), rather than being
comprehensive national or regional surveys that produce compa-
rable — benchmarking data. Hence, a massive opportunity exists
to improve our knowledge about CSR in developing countries by
expanding the scope and coverage of CSR research. For a more
comprehensive review of CSR in developing countries, see the
chapter by Visser in the Oxford Handbook of CSR.

Wayne Visser

DEVELOPMENT

— Base of the pyramid model, Developing countries, Poverty

At its broadest, the term ‘development’ denotes the progression,
evolution or maturation of an individual or society. Despite the
wide usage — and crucial importance — of terms such as international
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