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Employees say a lot about a company. Not only do their
behaviour, choices and actions represent their employer, but they
also have an intimate knowledge of their organisation. When
employees talk, people listen. Talking of — work-life balance,
benefits, continuing education, ethical and cooperative culture —
stakeholders’” perceptions of a company’s workplace environment
impact reputation.

Business leaders have a responsibility to their stakeholders.
Product responsibility, environmental stewardship, commu-
nity involvement and engagement all reflect on companies’

commitment to CSR, and thus their reputation.

Maintaining a positive corporate reputation together with strong

CSR benefits businesses by helping them:

Retain and recruit top talent;
Facilitate strong partnerships;
Increase sales;

Enhance shareholder value; and
Withstand crises.

Various tools exist for measuring corporate reputation, includ-

ing media analysis, statistical modelling, and stakeholder polling.

Interbrand conducts research to place value on intangibles, like
their 100 Best Global Brands by Value. The Reputation Institute
together with Harris-Wirthlin Brand Strategy Consulting group
publishes the results of their Reputation Quotient (RQ) — a survey

tool (including a CSR element) that measures the reputations of
the most visible companies in the US. The Annual RQ is featured
in the Wall Street Journal.

Paula Ivey
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CSR has been a vibrant field of research over the last five decades.
Ever since Howard Bowen published his 1953 seminal book Social
Responsibilities of the Businessman, there has been a rich stream of
work on various aspects of CSR, using, next to CSR, a vari-
ety of labels and concepts such as — business ethics, sustainability,
— corporate citizenship and business and society.

Over the years one could say that there has been a clear divide
between work that has appeared until the late 1990s and research
that has been published after that. While the first four decades have
looked at CSR mostly from the perspective of single issues of con-
cern for society, in the last decade CSR has moved onto the agenda
of business studies in a more systematic fashion. In the first category
we would count business exposure to issues like doing business in
foreign countries (triggered by apartheid in South Africa), business
and the — environment (triggered by events like Love Canal, Har-
risburg, Bhopal or Seveso), — whistleblowing, equal opportunties,
supply chain issues and — ethical consumption. CSR then was seen
as an approach to tackling business challenges in areas where legal
institutions as yet had not been implemented or where new and
sudden changes in society exposed companies to new issues.

Since the mid-1990s, however, we witness a shifting interest in
CSR. First, the interest in CSR has moved significantly beyond
the area of business or management studies; rather we find a
growing number of publications on CSR in philosophy, political
science, international relations, sociology and law. The core topics
investigated more recently focus on the role of CSR as an approach
to societal governance. CSR, since the advent of — globalisation,
declining governance abilities of the nation state and the rise of
civil society and NGOs, has put corporations in the limelight of
governing a host of global political issues, such as global warm-
ing, the fight against AIDS and other diseases in the developing
world, the management of key technologies (such as — genetically
modified organisms (GMOs)) or, more broadly, the substitution

of governmental functions by private corporations, most notably
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through the privatisation of many formerly state run businesses or
the lack of eftective governance mechanisms in many — developing
countries where business plays a role.

If we look at research topics investigated one could say that
academics interested in CSR — most of them are still from a
management background — have been intrigued by the relation-
ship between CSR and the financial performance of organisations.
Margolis and Walsh (in Administrative Science Quarterly, 2003) have
analysed this stream of literature and found, however, that no con-
clusive evidence of either a positive or a negative relation has been
produced — which challenges much of the ‘— business case’-related
research. Next to this, another focus of research has been in the
area of — ethical decision-making and the effort to understand why
and how exactly managers take decisions and what the role of eth-
ical considerations is within these decisions. Overall, most of the
research from a management background has been rather function-
alist, meaning: it has looked at CSR from the perspective of the
corporation and how the corporation could ‘manage’ its interface
with society in a responsible or ethical, but at the same time also
profitable, manner.

CSR research has produced a sizeable amount of published work.
For a quick overview, we would recommend the recent Oxford
Handbook of CSR (2007), which is the most up-to-date and com-
prehensive overview of the state of the art. There is, however, also
a considerable number of specialist academic journals which have
published CSR-related research over the last decades. The most

important ones are:

® Business & Society (published by Sage, starting in 1960);

® Business and Society Review (published by Blackwell, starting in
1972);

o Journal of Business Ethics (published by Springer, starting in 1982);

® Business Ethics Quarterly (published by Society for Business Ethics,
starting in 1991);
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® Business Ethics: A European Review (published by Blackwell,
starting in 1991);

o Journal of Corporate Citizenship (published by Greenleaf, starting
in 2001);

o Corporate Governance: The International Journal of Business in Society
(published by Emerald, starting in 2001); and

o Corporate Social Responsibility and Environmental Management (pub-
lished by Wiley, starting in 2002).

Analysing this body of literature, a paper by Lockett, Moon and
Visser in the Journal of Management Studies (2006) presents empirical
evidence based on publication and citation analyses of CSR research

published from 1992 to 2002. The results demonstrate that, for CSR
research published in management journals:

e The most popular issues investigated have been the environment
and ethics;

e The empirical research has been overwhelmingly of a quantitative
nature;

e The theoretical research has been primarily non-normative;

e The field is driven by agendas in the business environment as
well as by continuing scientific engagement; and

e The single most important source of references for CSR articles
was the management literature itself.

The debate on CSR globally is rather vibrant and much of it takes
place at academic conferences. Among the most important are the
annual conferences of the Academy of Management (‘Social Issues
in Management’ Division); the — Society for Business Ethics Con-
ference; the — International Association of Business and Society;
the — European Business Ethics Network; and the — European
Academy of Business in Society. Increasingly though, we see a surge
of similar events organised by organisations focusing on emerging
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economies, such as — CSR Asia or the — African Institute for

Corporate Citizenship.

Dirk Matten and Wayne Visser

RESPONSIBLE CARE PROGRAMME
—> Chemicals sector, Oil and gas sector

“B www.responsiblecare.org

Responsible Care® is the global chemical industry’s own unique
initiative which helps the worldwide chemical industry to drive
— continual improvement in all aspects of health, safety and envi-
ronmental performance and to be open in communication about
its activities and achievements.

Responsible Care® is both an ethic and a commitment intended
to build trust and confidence in an industry that is essential to
improving living standards, the quality of life and — sustainable
development.

A set of Global Responsible Care® Core Principles commit
companies and national associations to work together. Through the
sharing of information and a rigorous system of checklists, perfor-
mance indicators and verification procedures, Responsible Care®
enables the industry to demonstrate how it has improved over the
years and to develop policies for further improvement. In these
ways, Responsible Care® helps the industry to gain the trust of the
public and to operate safely, profitably and with due care for future
generations.

Responsible Care was launched in 1984 in Canada and is now
run by the national chemical associations of 52 countries around
the world under the leadership of the International Council of
Chemical Associations (ICCA).

In February 2006, the Responsible Care Global Charter was
launched to ensure focus on the new and important challenges fac-
ing the chemical industry and global society, including the growing
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DESCRIPTION

This is the world's first complete reference on CSR, compiled by the Institute for Corporate Culture Affairs (the ICCA). The entries have been written by leading experts, leading global thinkers
and CSR practitioners. The reference also lists and describes the most important organizations and landmarks in the field of CSR. The book comprises 339 terms, which are split into core
concepts, key words and definitions to form the standard reference for managers, academics, teachers, students, officials and volunteers in the field of CSR. This is a timely and innovative
contribution to the field of Corporate Social Responsibility; the definitive terminology reference on CSR, business society relations and the organizations and standards in the field.
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3 Rs | Accountability | Accounting | Accreditation | Activism | Advertising | Affirmative action | Africa | Agricultural sector | AIDS | Air pollution | Animal rights | Animal testing | Animal welfare |
Anti-capitalism | Anti-globalisation | Asia | Assurance | Auditing | Australia | Automotive sector | Banking sector | Base of the Pyramid model | Benchmarking | Best of class investing | Best
practice | Biodiversity | Bioremediation | Black economic empowerment | Bluewash | Boycotts | Branding | Bribery | Business case | Business ethics | Carbon balance | Carbon credits | Carbon
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Community investing | Competitive advantage | Conflict of interest | Conservation | Consumerism | Consumer rights | Continual improvement | Corporate affairs | Corporate citizenship |
Corporate communication | Corporate culture | Corporate environmental management | Corporate foundation | Corporate governance | Corporate history | Corporate responsibility | Corporate
social entrepreneur | Corporate social investment | Corporate social opportunity | Corporate social performance (CSP) | Corporate social responsibility (CSR) | Corporate social
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