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Environmental auditing encompasses different types of audit which
are used to measure and report on an organisation’s environmental
impacts, policies, management systems or performance.

It is an objective, systematic and documented process of collecting
and evaluating evidence against predetermined criteria to establish
the environmental status of the organisation or confirm assertions
regarding the organisation’s environmental performance. The audit
criteria may be determined by: the organisation’s internal policies,
practices or controls; statutory standards, conventions, laws or reg-
ulations or codes of practice (environmental compliance auditing);
the requirements of a formal recognised → environmental man-
agement system such as → ISO 14001 (EMS audit); or internal
or external environmental reporting guidelines. The most com-
mon goal of environmental auditing is ultimately to improve the
organisation’s environmental performance.

Environmental auditing may form part of an independent
environmental → due diligence investigation which assesses and
quantifies the financial consequences of a company’s environmental
status and performance.

Environmental auditing may be undertaken by the organisation
itself (self assessment). In relation to → certification, compliance
or report verification, the audit is undertaken by an independent
(external) team of environmental specialists.

Jennifer Iansen-Rogers and George Molenkamp

ENVIRONMENTAL CHAMPIONS
→ Corporate social entrepreneurs, Environmental entrepreneurship

An environmental champion is someone who uses their power,
knowledge and influence in an organisational or social context to
promote an environmental agenda. They tend to imbue a com-
bination of characteristics, including being a catalyst, champion,
sponsor, facilitator and demonstrator.
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Successful environmental champions have the ability not only to
identify the most pressing environmental issues, but also to com-
municate them in a way that is compelling to top management and
non-threatening to their colleagues.

Not surprisingly, environmental champions are often charac-
terised as entrepreneurs – or as some call them ‘intrapreneurs’ and
‘ecopreneurs’.

The research on environmental champions suggests that they
are critical to efforts of organisational greening and environmental
performance improvement.

Championing is not confined purely to the environmental
dimension of sustainability – there are equally social and ethical
champions in organisations, who promote these causes based on
their → values and beliefs, despite the personal and professional
risks that this may entail.

Wayne Visser

ENVIRONMENTAL DUE DIL IGENCE
→ Due diligence

ENVIRONMENTAL ENTREPRENEURSHIP
→ Corporate social entrepreneurs, Environmental champions

The first use of the term environmental entrepreneur came in the
mid-1980s, when it was applied in the UK by the Groundwork
Trusts, which were highly entrepreneurial organisations, working
with government, local communities and businesses to regenerate
rundown urban and industrial areas, particularly in the north of the
country. The term was designed to counter the widespread per-
ception that environmentalists were conservative and known for
opposing development. But the term has since enjoyed wider cur-
rency – alongside social entrepreneur – as people have come to
acknowledge the need to move beyond basic forms of → corporate
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